
September 15, 2022

Critical Quality of Life Committee
Homeless Subcommittee



Workgroup CO-Chairs 

• Nick Howland, Council Member At-Large, Group 3

• Dawn Gilman, CEO Changing Homelessness 



House Keeping 
Workgroup Meetings
Time: 9 am

• September 15
• September 30
• October 13
• October 27
• November 7 

Critical Quality of Life Committee (CQLI) 
Time: 1 pm

• October 20
• November 17
• December 7 

The Workgroup Meetings and CQLI are held in the Lynnwood Roberts Room



Present CQLI report to City Council

House Keeping 

Location: City Council Chambers

Date: December 13, 2022

Time: 5:00 PM



Overarching Goals for the Workgroup

Working?

Not working?

Unmet need?

Fix it?



Flow for this Meeting

• Local System Overview – Dawn Gilman (15 minutes)
• 10 minute Q&A 

• Homeless System Simulation Game – Katie Ross, Changing 
Homelessness (45 minutes) 

• Group Discussion and Impressions (20 minutes) 
• What surprised you?
• Did you learn anything new? 
• Does the current system in NE FL match up to what works best? 



Local System Overview 

• What exists in Jacksonville? 
• How many people are homeless in our community? 
• What ends homelessness?
• How much does it cost the community for someone 

to be homeless? How much to end a persons 
homelessness? 

• What gets measured and why? 
• Is there a way to calculate how much it would cost? 



What exists in Jacksonville? 



How many people are 
homeless in our community? 

Point in Time Count

By Name 
List

In Flow/Out 
Flow

Unmet Needs



What ends homelessness?



What is the community cost for 
someone experiencing homelessness? 



What gets measured and why? 



What gets measured and why? 
HUD System 
Performance Measures

Time Homeless
Number of People 
Experiencing Homelessness

Returns to 
Homelessness

Number of People 
Homeless for First Time



Is there a way to calculate 
how much it would cost? 

How long would it take to see a difference? 

Yes
Number of people

Service needed



My Challenge to You

The goal? 

The changes? 

Who works? 

Who pays?

The time?



Let’s Play a Game!



Discussion and Wrap Up



Thank You! 
Dawn Gilman, CEO 

904.354.1100 | dgilman@changinghomelessness.org


